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MAYOR’S MEMORANDUM

TO: Bryant City Council

FROM: Mayor Chris Treat

DATE: November 14, 2024

RE: Mayor’s Memorandum, November 2024

Dear Council Members,

I want to begin by expressing my gratitude for the time, energy, and commitment you’ve shown
throughout this year’s budget process. With your efforts, I am confident we have developed a thoughtful
budget and strategic plan for 2025 that will serve Bryant’s residents well.

As you know, the challenges of budgeting are ongoing, underscored by the Governor’s recent
announcement of increased pay for State Police'. I anticipate this change will affect the salaries in nearby
municipalities, potentially impacting our ability to attract and retain officers. Chief Minden and I are actively
developing a plan to ensure that we remain competitive without resorting to rushed decisions. Proactivity in
these matters will be key to maintaining a steady course.

With the holiday season approaching, I invite you to mark your calendars for the inaugural Campbell
Christmas in the Park on December 14th at Mills Park. We hope this family-friendly event will become a
cherished tradition for Bryant. There will be pickleball, a Family Fun Run, Santa, and more. I look forward to
seeing you there and kicking off this festive celebration with our community.

Additionally, we are progressing on contracts with a construction manager, architect, operator, and
other crucial elements for the proposed outdoor venue. I am hopeful we will have these contracts ready for

you in December, and I want to ensure that every detail is carefully considered before we move forward.

1 https://www.arkansasonline.com/news/2024/nov/12/sanders-announces-salary-increases-for-more-than/ -




Finally, I want to extend heartfelt congratulations to our recent election winners. I look forward
to continuing to work with the incumbents and warmly welcome our new Council Member, Walter Burgess,
along with the return of community stalwart, Butch Higginbotham. I am excited about the opportunities that

lie ahead, and I believe 2025 will be a remarkable year for our City.

Thank you again for your dedication to Bryant.

Chws Treat

Mayor



DECEMBER 2024
PUBLIC MEETING SCHEDULE

Water Sewer Advisory Committee Meeting
Tuesday, December 3rd at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Planning Commission Meeting
Monday, December 9th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Parks Committee Meeting
Tuesday, December 10th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Pre-Council Workshop & Public Works Budget Workshop
Tuesday, December 10th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Community Engagement Meeting
Monday, December 16th at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
Tuesday, December 17th at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development and Review Committee Meeting
Thursday, December 19th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

CITY OFFICES CLOSED
December 23-25th
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DIRECTOR’S REPORT:
ANIMAL CONTROL

Monthly Review

October’s unusually high temperatures meant that the number of animals in need didn’t
diminish at Animal Control! We took in a total of 107 animals throughout the month.

Our overall save rate has increased to 85.1%. This is still trending in the right direction!

Interestingly, as I was reviewing our most recent expense reports, we discovered that we issued
an extremely low number of Spay/Neuter Vouchers this year; only 8. Additionally, almost none of
those individuals used their vouchers. This may explain why we currently have over 20 puppies in our
shelter. This is extremely disappointing to see, but it may be just another example of how the economy
has hit everyone hard.

We have seen an increase in the number of requests to bring animals to the shelter over the past
several months, and our new online request form is definitely providing our staff with much-needed
assistance in reviewing those requests, cutting down on the actual number of animals brought into the
shelter by citizens with no advance notice.

We are continuing our evaluation of the number of visitors to the shelter on the different days
of the week. Surprisingly, Saturdays proved to be a rather slow day, with almost no adoptions being
done on that day. So, we have adjusted our hours and are now open on the first and third Saturday of
each month, and continue to be open on Wednesday evenings. Hopefully, this will create a sense of
urgency and improve visitation on the weekends we are open.

Challenges
While the biggest challenge continues to be our shelter facility, in October, lack of funding

proved to become an issue for our department. The most recent budget report shows that just 1/2 of



our individual line items showed to be over budget. Our shelter manager, Rebecca Bennett and I
worked together to find wiggle room in our budget, but we ended up having to dip into our donation
fund to cover some of our costs. This is certainly not what we like to do, but we have no other choice.
Coming Up
* Home for the Holidays! Are you willing to offer a temporary home to a homeless pet
over Thanksgiving or Christmas? Visit the Shelter’s Facebook page: facebook.com/
BryantAnimalShelter to learn more and apply.
* Giving Tuesday! Check out our social media pages for the QR code to donate, and help us feed

the homeless pets of our community.

Trieia Power

Animal Control Director



DIRECTOR’S REPORT:
FINANCE

Dear Citizens, please note the following on the Financial Report for the month ending October

31, 2024:

» Page 4 - Sales Tax is up $267K over this time last year, but only $41K over the budgeted
forecast

* Page 5 - Continuing to work on 911 consolidation, estimated numbers received on 2025 bill--
$90K pending

» Page 5 - Streets went down one day to 68 days in cash. Hopefully it will stay this steady or
improve over the next two months

» Page 7 - 007 fund see Investment report as other Council Agenda item

* Bryant Parkway - We are waiting on the final Garver invoice to close out that portion of the
project. We received word from Bond Counsel that remaining funds could be used as a grant
match for the Trail along the Parkway

» The State funding for our meter change out loan from ANRC for $3.5 million is pending hit
the bank November 8th (have not seen it yet)

* Review the very last page for a one-page snapshot of all the City’s funds, their original
budgets, Fiscal activity for the first half of the year, and any Encumbrances. Negatives in
the Current Budget Column equal the intent to dip into savings. Note the largest of these
is the bond fund 188 for completion of the Bryant Parkway for $6.6 million, after Budget
Adjustments this month down to $4.6 million to be spent in 2024 and $1.7 million rolling to

2025 proposed budget.



Please if you have not already done so, take the time to complete our Budget Survey for 2025! It’s on the
website and is a great way to let the city know what you think about the priorities. Please reach out if you

have any questions.

See Appendix E for full report

Joy Black

Finance Director
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November 1, 2024

Monthly Incident Report for October Incidents by Month from January to October
“*
Fire Calls: 26 MONTH INCIDENTS MONTH  INCIDENTS
January 289 July 278
+ ENIS Calls: 220 February 277 August 303
March 265 September 283
A Other Calls: 107 April 270 October 353
= May 299
&;\ Inspections: 84 June 291

A Message from Chief Futch

The following information is to inform about the Fire Department’s activities during the month
of October:

e Hosted our annual Fire Prevention Festival to kick off the 2024 Fire Prevention
Week.

e Held Fire Prevention presentations that reached 1,995 K-3" grade students within the
Bryant School District.

e Began our annual preventative maintenance on our apparatus fleet.

e Conducted 1.S.0. required pump testing on all apparatuses except Truck-1, which is
currently out of service.

e Received approval from City Council to purchase 2.78 acres off of Hilldale Rd. and
Bryant Parkway for the construction of a future Bryant Fire Station.

If there are any questions or comments please feel free to contact me.

Regards,
%/M)

Brandon M. Futch
Fire Chief
Bryant Fire Department




DIRECTOR’S REPORT:
HUMAN RESOURCES

At our recent Employee Town Hall, we celebrated team members who have shown
outstanding dedication with longevity awards for 2023 and 2024. Each milestone represents years of
commitment, hard work, and impact on our organization.

For § years of service, we recognized Crystal Winkler, Jackie Skasick, Matt Martin, John
Stuckey, Zach Robinson, Cody Childs, Samantha Sturdevant, Christina Call, Ryan Ayers, Angela
Shepard, Tim Fournier, Timmy Price, Nichole Manley, Scott Linder, Carl Minden, Nate Morrison,
Jackie Lindsey, James Harris, Charlie Drake, Gordon Miller, Colton Leonard, Kannon Porter, Jarrett
Kubler, Dale Sanford, Shane Hastings, Nicholas Kincade, and Derek Jester for bringing fresh energy
and dedication to our team.

For 10 years, Debora Duncan, Brad Bush, Pam Mays, Gail McCarty, Michael McCabe, and
Joy Black have contributed resilience and consistency, helping push our mission forward.

With 15 years of service, James Birmingham, Paul Cristler, Nick Ramsey, Nate Johnston,
Mark Kling, Eric Ahart, Chad Winkler, Tate Hamm, Randy Harmon, and Collin Kane have added
depth and wisdom to our organization.

Marking 20 years of service, Troy Duncan, Chris Turney, Jimmy Reid, Cindy Bell, Alan
Cabe, Kevin Smith, David Stephens, and Chris Poston have become integral to our team, providing
guidance and stability.

Finally, for 25 years, JW Plouch, Jamie Sledd, and Gregg Asher have been pillars of our

organization, inspiring us with their unwavering commitment and leadership.

Cihhorlotte Rue

Human Resources Director



DIRECTOR’S REPORT:
INFORMATION TECHNOLOGY

* Met with a vendor to get quote for switch replacements

*  Worked with Dell to get our account in good standing after Dell refunded us money in error
* Emailed 5,748 newsletters to Water customers

* Reconfigured our access control system to accommodate additional fobs

* Connected with HP, and got them set up as a vendor with the City

* At the recommendation of Verizon, ordered a Cisco router for the VPN for PD

*  Worked with Care Link and the Senior Center on a plan to have Internet after the change over
* Ordered a laptop screen extender for the Water Billing supervisor

* Ordered SIM cards for the new Getac DVR’s at PD

* Corrected a network issue at the Aquatics Center

* Discussed possible solutions for Wi-Fi at Bishop Park with the Parks Director

* Met with Motorola and PD regarding the GIS server migration

* Enjoyed a week-and-a-half long vacation

Gordon MUllexr

IT Director



DIRECTOR’S REPORT:
PARKS & RECREATION

The following took place during the month of October:

* Adult Pickleball league is underway at the Center. We have 27 teams participating over two
divisions in our inaugural season.

* Adult Basketball league completed its regular season

* Youth Volleyball league is in full swing with 8 teams participating

» Disc Golf glow league is underway with 33 players participating

* Youth Basketball registration is now closed. Team drafts will be in November.

* Bryant High School Swim and Dive team started practicing at the Bishop Aquatic Center.

* BASS Swim Team took 2nd place at Lonoke Sharks Springs Meet.

* Closed and winterized the Splash Pad for the offseason.

» Overseeded with perennial ryegrass the baseball and softball fields at Bishop Park, baseball fields
at Ashley Park, soccer fields at Midland Park, and lacrosse fields at Alcoa 40 Park.

* Planted the Steve Glenn Memorial Tree at Bishop Park in partnership wtih friends and family of
Steve Glenn.

» All staff participated in Civilian Response to Active Shooter Events training, led by Training
Sergeant Michael McCabe with Bryant Police Department.

* Movies in the Park was hosted at Mills Park in partnership with the Saline County Library. The
Nightmare Before Christmas was the movie shown.

» Fall Fest was hosted by the Bryant Chamber of Commerce and had approximately 3,500
attendees. Bryant Parks participated with a booth and handed out information pertaining to the
Bryant Parks system and programs.

* Bishop Park Community Garden is closed for the winter. We had 22 out of 25 beds occupied by
14 different growers.

* Bryant Police Department hosted their National Night Out on October 1st at Bishop Park.



* Inaugural EMpact One Wiffleball tournament was hosted at Bishop Park on October 19th.
* Flag Football, Fall Youth Softball, and Middle School Softball leagues all finished their Fall
seasons at Bishop Park.

* Academy and Recreation Soccer leagues finished their Fall season at Midland Park.

The following sporting events were held at Bishop Park:

* Bishop Park “E” Complex with Disc Golf Course hosted the Danny Westbrook Bryant Hornet
Invitational with Bryant High School. We had over 3,000 visitors from around the state present
for the meet.

» Softball Complex hosted Tulsa Elite Softball tournament on October 19-20. We had 1,900
visitors from Arkansas, Texas, Oklahoma, Tennessee, Louisiana, Kansas, Florida, Kentucky, and
Missouri.

* Softball Complex hosted FASA Halloween Softball tournament on October 26th. We had 1,600
visitors from Arkansas, Tennessee, Missouri, Mississippi, Louisiana, and Florida.

» Baseball Complex hosted the 2D Fall State tournament on October 26-27. We had 3,100 visitors

from throughout the state, as well as Indiana, Missouri, Texas, and Louisiana.

Keitr Cox

Parks & Recreation Director



DIRECTOR’S REPORT:
PLANNING & DEVELOPMENT

The Planning Department has been receiving and reviewing Request for Qualifications
(RFQ) for Architectural/Engineering and Construction Manager At-Risk (CMAR) for a possible new
Entertainment Venue to be located within Bryant--more to come soon. The Planning and Development
Department is also aiding the Parks Department in obtaining Requests for Proposals (RFP) for the
replacement Aquatic Center Pool Dehumidification System. During the month of October, the Planning
and Development Department issued 9 business licenses, processed a total of 17 building permits, and

conducted 154 inspections.

Ted Taylor, PE.

Planning & Development Director



Official Memorandum

Date: November 4, 2024
To: Bryant City Council
From: Chief Carl Minden

Re: Monthly Review — October 2024

Number of Calls for Service — 2771
Accidents — 155

Business Alarms — 60

Residential Alarms — 23

Break and Enter — 4

Shoplifting — 9

911 Hang Ups — 88

Extra Patrols — 767

Other Calls — 1665

Training Hours — 233.75

October 1, 2024 — National Night Out

October2, 2024 — Coffee with a Cop Bryant Junior High

October 5, 2024 — Bryant Fire Department Annual Fire Safety Event at Station 1
October 6, 2024 — Walmart - Shots Fired - Suspect later arrested and charged with
multiple counts of Agg. Assault, Terroristic Act, and Unlawful Discharge of a Firearm
October 9, 2024 — Honoring Our Heroes Lunch at Pine Crest Memorial

October 12, 2024 — Fall Fest at Bishop Park, Annual Fire Safety Event at Lowes,

Child Safety Seat Event at Bryant Police Department



October 18, 2024 — Pink Out Day

October 19, 2024 — PD and FD Softball Tournament

October 23, 2024 — First Responder event at Park Place Baptist Church
October 24, 2024 — First Responder Luncheon at Fire Station 1 held by the
Chamber of Commerce

October 25, 2024 — Concerns of Police Survivors Parent Retreat

October 26, 2024 — Drug Take Back Event at Bryant Walmart, Fall Fest at
Hurricane Baptist Church

October 28, 2024 — Radio Interview for Bryant Youth Association
October 29, 2024 — Halloween Safety Talk at Bryant Youth Association
October 30, 2024 — Hometown Heroes Grill and Chill at First Electric

October 31, 2024 — Batty Block Party at Bryant Elementary, Geyer Springs
Harvest Fest at Raymar Fields, Halloween Event at Collegeville Elementary



DIRECTOR’S REPORT:
PUBLIC WORKS

The City of Bryant is taking on a transformative infrastructure project to meet growing water
needs: the South Pressure Plain Water Tank project. With plans to replace the current 1.1 million-
gallon tank with a larger 1.5 million-gallon composite elevated tank, this endeavor stands as the largest
water storage upgrade in the area. The project responds to a critical issue--the current system’s struggle
to maintain consistent water pressure, especially in high-demand areas like Bryant schools, while also
falling short in fire protection capabilities.

Set as top priorities in Bryant’s 2024 Capital Improvement Plan, this initiative aims to bolster
water reliability, pressure consistency, and fire response for the community. Additionally, it will
strengthen the city’s ability to adhere to Arkansas Department of Health requirements, ensuring safe
and dependable water quality for residents.

The journey begins in November 2024 with a kickoff meeting, followed by design work and
approvals through 2025. Construction is expected to start in September 2025, aiming for a 2028
completion. With a total estimated budget of $12 million--partially funded by ARPA at $900,000--this
project will not only enhance service today but also position Bryant to accommodate future growth
with a robust and resilient water infrastructure system.

Learn more by scanning the QR code:

Tuw Fourmnier
Public Works Director
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Bryant Parks Committee Meeting
October 8, 2024 - 6:00 PM
Bishop Park Administration Building
6401 Boone Rd. Bryant, Arkansas

UNAPPROVED MINUTES
Call to Order - Richard McKeown at 6:00 PM

Committee Members Present - Richard McKeown, Renee Curtis, Jennifer Benning, Lynn
Farmer, Chera Moore, Jason Whittington

Others Present - Parks Assistant Director Matt Martin, Communications Coordinator Jordan
Reynolds, Bryant Softball Association President Kara White and Councilman Jack Mosely.

Approval of Minutes

1. September 10 Regular Parks Committee Meeting
Motion to approve by Curtis, seconded by Farmer. Motion carried.

Associations/Club Reports

2. Bryant Softball Association
Martin introduces Kara White, President of Bryant Softball Association, a position that she has
held since 2015. White informs the committee that BSA started in 1997 at Alcoa 40 Park and
that over the years it has transitioned more from a recreational league to a more competitive
tournament team program. She said that this past Spring season had 17 teams in Bryant and
for Fall league they had 15 teams. BSA expanded to a Middle School program in 2020 that has
been very successful. In the past couple of years the BSA has contributed the installation of
batting helmet holders in the dugouts, as well as batting nets and pads for each field.

Director’s Report

3. Parks September Summary
Martin opens by announcing that Dale Sanford has been promoted to the position of Parks
Superintendent and informs the committee that now his previous position of Grounds Foreman
will need to go to City Council to be unfrozen for hire. He then presents the September
Summary of actions and accomplishments for the Parks Department and highlights a few items
from that list; specifically some current programming that is taking place.

Public Comments

There were no Public Comments



Old Business
There was no Old Business
New Business

4. BHS Swim Use Agreement
Martin presents the proposed annual joint use agreement with Bryant High School Swim Team
for use of Bishop Park Aquatic Center for swim practices and meets. He informs the committee
that this has been unchanged from the previous years agreements and asks for a
recommendation to take to City Council for approval at the end of the month.
Motion to approve the agreement by Whittington, seconded by Farmer. Motion passes.
Committee Comments
There were no Committee Comments

Adjournment

Motion to adjourn by Curtis, seconded by Benning. Motion carried.
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Bryant Planning Commission Meeting Minutes
Monday, October 14, 2024
Boswell Municipal Complex — City Hall Courtroom
6:00 PM

Agenda

CALL TO ORDER

e Chairman Lance Penfield calls the meeting to order.
e Commissioners Present: Statton, Johnson, Penfield, Hooten, Erwin, Speed
e Commissioners Absent: Burgess, Edwards

ANNOUNCEMENTS

None

APPROVAL OF MINUTES

1. Planning Commission Meeting Minutes 9/9/2024

Motion to Approve Minutes made by Commissioner Johnson, Seconded by
Commissioner Hooten. Voice Vote, Yays 6, Nays 0, Burgess, Edwards Absent

Vice-Chairman Hooten read the DRC Report.

DRC REPORT

2. Skye Blue Duplexes Subdivision- Conditional Use Permits

Hope Consulting - Requesting Approval for Conditional Use Permits for Duplexes on
Lots 1, 2, 3, and 4 of Skye Blue Duplexes Subdivision - RECOMMENDED APPROVAL -
Contingent upon the Approval of Subdivision Plat 3.

3. Tanglewood Dr- Conditional Use Permit

Peter Bluemmel - Requesting Approval for Conditional Use Permit for Accessory
Dwelling Unit - RECOMMENDED APPROVAL



4. Skye Blue Duplexes Subdivision- Preliminary Plat

Hope Consulting - Requesting Preliminary Plat Approval and Waiver on Half Street
Improvements Including Sidewalk RECOMMENDED APPROVAL, Contingent Upon
Addressing Remaining Comments

5. First Southern Baptist Church - 604 S Reynolds Rd- Site Plan

Hope Consulting - Requesting Site Plan Approval - RECOMMENDED APPROVAL,
Contingent upon Addressing Remaining Comments

6. 302 Court Street - Midtown Bryant- Minor Exception from Midtown Code

Zach Smith - Requesting approval for minor exception from Midtown Code on
location of parking - APPROVED

7. Brew Coffee - 2006 N Reynolds- Site Plan

Brian Evans - Requesting Site Plan Approval - APPROVED
8. Take 5 Carwash - 3017 Marketplace Ave- Site Plan

James Needham - Requesting Approval for Site Plan Changes - APPROVED
9. Rookh - 22000 I-30- Sign Permit

Seiz Sign Company - Requesting Sign Permit Approval - STAFF APPROVED
10.7 Brew Coffee - 2006 N Reynolds Road- Sign Permit

Springfield Sign - Requesting Sign Permit Approval - STAFF APPROVED
11.Bath & Body Works - 7341 Alcoa Rd- Sign Permit

Arkansas Sign & Neon - Requesting Sign Permit Approval - STAFF APPROVED
12.Fiiz Drinks - 1812 N Reynolds Road- Signh Permit

Little Rock Conway Signs - Requesting Sign Permit Approval - STAFF APPROVED
13.Fun Town RV - 22524 I-30- Signh Permit

Action Signs - Requesting Sign Permit Approval - STAFF APPROVED
14.Goodwill - 5914 HWY 5- Sign Permit

Ace Sign Company - Requesting Sign Permit Approval - STAFF APPROVED
15.Fence Brokers - 25736 I-30- Sign Permit

Signs & Lines - Requesting Sign Permit Approval - STAFF APPROVED
16.Little Life Academy - 4200 HWY 5- Playground Renovations

Seth Jeffery - Requesting Approval for Playground Renovations on Site - APPROVED



PUBLIC HEARING
17.Skye Blue Duplexes Subdivision- Conditional Use Permits

Hope Consulting - Requesting Approval for Conditional Use Permits for Duplexes on
Lots 1, 2, 3, and 4 of Skye Blue Duplexes Subdivision

Jonathan Hope stated that the traffic concerns of the last layout have been
addressed by putting the parking at the rear of the lots and putting in one drive as
an entrance and one drive as an exit.

Colton Leonard stated there had been no phone calls regarding this public hearing.

After a brief discussion on the project, Chairman Penfield asked for anyone wishing
to speak to come forward and talk at the podium.

Hearing none and seeing no one coming forward, Chairman Penfield called for a roll
call vote to approve. 5 Yays, 0 nays. 1 Abstain, 2 Absent.

18.3 Tanglewood Dr- Conditional Use Permit

Peter Bluemmel - Requesting Approval for Conditional Use Permit for Accessory
Dwelling Unit

After a brief discussion, Chairman Penfield asked for anyone wishing to speak to
come forward and talk at the podium. Jacob Brady spoke in favor of the CUP.
Chairman Penfield called for a roll call vote to approve. 6 Yays, O Nays, 2 Absent.

Motion to Close Public Hearing made by Commissioner Statton, Seconded by
Commissioner Erwin. Voice Vote, 6 Yays, 0 nays. 2 Absent.

NEW BUSINESS

19.Skye Blue Duplexes Subdivision- Preliminary Plat
Hope Consulting - Requesting Approval for Preliminary Plat

Colton Leonard stated that the parking had been moved to the rear of the buildings.
Frontage will be facing Hurricane Lake Rd.

Matthew Finley approached the podium and answered several questions asked of
him. Commissioner Hooten asked if a taper could be added to the entrance drive.
Hope Engineering agreed to modify the plat to reflect that change.

After a brief discussion, Chairman Penfield called for a roll call vote to approve. 6
Yays, 0 Nays, 2 Absent.

20.First Southern Baptist Church - 605 S Reynolds Rd- Site Plan
Hope Consulting - Requesting Site Plan Approval

After a brief discussion, Chairman Penfield called for a roll call vote to approve. 6
Yays, 0 Nays, 2 Absent.



ADJOURNMENT

Motion to Adjourn made by Commissioner Statton, Seconded by Commissioner
Hooten. Voice Vote 6 Yays, 0 Nays, Burgess, Edwards Absent. Meeting was
adjourned.

Chairman, Lance Penfield Date

Secretary, Tracy Picanco Date
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Members Present:

Members Absent:

Staff Present:

Call to Order:

October Leak
Adjustment
Requests:

Minutes:

Financials:

Public Comments:

Old Business:

New Business:

Bryant Water and Wastewater Committee Minutes

Date: Tuesday, November 5, 2024
Time: 6:00 P.M.
Location: 210 SW 3 Street, Bryant, AR 72022

Al Wise, Nancy Pruitt, Wade Boone, Kathy Barber, Leroy Tinkler, David Hannah
Linda Levart, Madison McEntire
Amanda Roe, Moriah Winkel, Angela Shepard, Tim Fournier

This meeting was called to order by: David Hannah

All requested adjustments were approved.
Motion to Approve Leak Adjustments: Wade Boone

Motion Seconded: Nancy Pruitt
Motion carried with 6 votes

Motion to Approve October Kathy Barber
Minutes as Presented:

Motion Seconded: Wade Boone
Motion carried with 6 votes

Motion to Approve October Special Meeting
Minutes as Presented: Leroy Tinkler

Motion Seconded: Wade Boone
Motion carried with 6 votes

Motion to Approve September Kathy Barber
Financials as Presented:

Motion Seconded: Wade Boone
Motion carried with 6 votes

None.

None

Lift Station 5 and Force Main Project Kickoff: Details of the project were presented. Hawkins and
Weir are heading up Lift Station 5 and Force Main Project. Estimated 8,234 residents will be
affected, along with 30 businesses. 2.65 miles of the Force Main will be added. Timeline for
completion is estimated to be October 2026. Updates will be provided after kickoff meeting with
Hawkins and Weir.

South Plain Project Kickoff: Details of the projected were presented. Crist Engineers preliminary

Page 1
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|
estimates on completion for the South Plain Project is 2028.

Budget: Budget book and packet included. Lift Station 5/Force Main Project and South Plain
Project were the two main items added in the budget. Additional positions are being considered to
add to Public Works. Replacing our equipment on a 5-7-year timeline will be added as well.

Projects: Saline Regional Public Water Update: Clearing the intake site is in process. Easement
discussions are being made to ensure open communication with the different cities. 39.6 acres for
the Treatment plan site contract, has been approved to be signed contingent on Phase |
Environmental Site Assessment. Reservoir site, 120-acre contract, is contingent on maintaining
mineral rights.

Motion to Adjourn: Wade Boone
Motion Seconded: Nancy Pruitt
Carried with 6 votes

Page 2
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Community Engagement Committee Notes 10/21/2024

Members Present: Dustin Fullerton, Daniel Daley, Rene Moseley, Yesenia Salazar,
Randy Robinson, Roderick Daniels

Members Absent: Glencora Withers & Christopher Ramsey
Staff Present: Jordan Reynolds & Mayor Treat

Council Present:

Guests Present: Carolyn Geffken - Literacy Action

Call to Order: 6:02 PM by Jordan Reynolds

New Business:
e Chairperson
o Yesenia Salazar was nominated as Chairperson & accepted the role
e Budget Planning
o What items do we need to set up at events?
o Checking on what we currently have, if we can locate:
m Tablecloth
Pens
Tent
Business Cards
Sign - JORDAN FOUND
Displays of information
e Booklets with info on services within the city
e Councilmember contact handout
e Phone numbers for departments
e Amp information
e Yard waste info
o Jordan is checking with Ashley and Finance about a small budget
e Upcoming Events
o Dec. 14 - Christmas in the Park (attending)--Jordan sending flyer
o May 2025 - Duck Derby
o Can we talk to other organizations about offering nonprofit rates for
booths?
o Discuss spring events at next meeting
e Outdoor Entertainment Venue



o Mayor Treat told the committee about the plans for an outdoor
entertainment venue

o Committee is creating a pros and cons list to show how it benefits different
departments

Adjourment: 6:40, motion by Randy; 2nd by Daniel

Next meeting: October 21, 2024 at 6:00 PM in City Hall Conference Room
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Pooled Cash Report

Bryant, AR
For the Period Ending 10/31/2024

BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
CLAIM ON CASH
001-0000-1001 Claim on Cash 5,594,019.92 139,560.02 5,733,579.94
Claim on Cash 3,411,349.98 (3,612.21) 3,407,737.77
Claim on Cash 4,513,293.87 4,565.44 4,517,859.31
Claim on Cash 2,528,628.40 (3,611.21) 2,525,017.19
Claim on Cash 29,399.66 (181.29) 29,218.37
Claim on Cash 44,821.99 (7,681.83) 37,140.16
Claim on Cash 359,558.37 (451.90) 359,106.47
Claim on Cash 101,632.82 3,490.42 105,123.24
Claim on Cash 793,207.15 (1,354.71) 791,852.44
061-0000-1001 Claim on Cash 63,770.16 1,342.64 65,112.80
062-0000-1001 Claim on Cash 42,669.40 619.60 43,289.00
080-0000-1001 Claim on Cash 493,719.27 (18,396.01) 475,323.26
500-0000-1001 Claim on Cash (120,273.96) 263,976.63 143,702.67
510-0000-1001 Claim on Cash 2,133,147.39 341,063.99 2,474,211.38
515-0000-1001 Claim on Cash 1,113,112.28 11,254.86 1,124,367.14
525-0000-1001 Claim on Cash 1,333,012.24 47,599.32 1,380,611.56
Claim on Cash 38,544.00 11,248.00 49,792.00
Claim on Cash 21,500.00 10,500.00 32,000.00
Claim on Cash 935,587.84 (414,521.05) 521,066.79

TOTAL CLAIM ON CASH 23,430,700.78 385,410.71 23,816,111.49
CASH IN BANK
Cash in Bank
999-0000-1000 Cash General Fund 22,961,791.47 325,686.54 23,287,478.01
Cash Street Fund 109,391.56 59,724.17 169,115.73
Cash Revenue Water Fund 330,302.29 0.00 330,302.29
9 00-1033 Cash Water Operating Fund 29,055.46 0.00 29,055.46
TOTAL: Cash in Bank 23,430,540.78 385,410.71 23,815,951.49
TOTAL CASH IN BANK 23,430,540.78 385,410.71 23,815,951.49
DUE TO OTHER FUNDS
999-0000-2500 Due to Other Funds 23,430,540.78 385,410.71 23,815,951.49
TOTAL DUE TO OTHER FUNDS 23,430,540.78 385,410.71 23,815,951.49
Claim on Cash 23,816,111.49 Claim on Cash 23,816,111.49 Cash in Bank 23,815,951.49
Cash in Bank 23,815,951.49 Due To Other Funds 23,815,951.49 Due To Other Funds 23,815,951.49
Difference 160.00 Difference 160.00 Difference 0.00




BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
ACCOUNTS PAYABLE PENDING
001-0000-2001 Accounts Payable Pending (285.68) (526.88) (812.56)
Accounts Payable Pending 0.00 0.00 0.00
003-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
005-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
020-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 0.00 0.00
Accounts Payable Pending 0.00 (46.40) (46.40)
Accounts Payable Pending 0.00 (17.60) (17.60)
Accounts Payable Pending (3,599.51) 3,259.56 (339.95)
515-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
525-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
535-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
550-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
555-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
620-0000-2001 Accounts Payable Pending 0.00 0.00 0.00
TOTAL ACCOUNTS PAYABLE PENDING (3,885.19) 2,668.68 (1,216.51)
DUE FROM OTHER FUNDS
999-0000-1551 Due From General Fund 285.68 526.88 812.56
999-0000-1552 Due From Sales Tax Fund 0.00 0.00 0.00
999-0000-1553 Due From Franchise Fees Fund 0.00 0.00 0.00
Due From Designated Tax Fund 0.00 0.00 0.00
Due From Animal Control Donation 0.00 0.00 0.00
Due From Act 1809 of 2001 Court Auto 0.00 0.00 0.00
Due From Park 1/8 SalesTax O & M 0.00 0.00 0.00
Due From Act 833 of 1991 Fire 0.00 0.00 0.00
Due From Fire 3/8 SalesTax 0.00 0.00 0.00
Due From Act 918 of 1983 Police 0.00 0.00 0.00
Due From Act 988 of 1991 Emerg Veh 0.00 0.00 0.00
999-0000-1562 Due From Street Fund 0.00 46.40 46.40
999-0000-1563 Due From Revenue Fund - Water & WW 0.00 17.60 17.60
Due From Water Operating Fund 3,599.51 (3,259.56) 339.95
Due From Stormwater Utility Fund 0.00 0.00 0.00
Due From Depreciation - WW 0.00 0.00 0.00
Due From Sub-Div Impact WW 0.00 0.00 0.00
Due From Impact - Water 0.00 0.00 0.00
Due From Impact - WW 0.00 0.00 0.00
Due From Infra Fee 0.00 0.00 0.00
TOTAL DUE FROM OTHER FUNDS 3,885.19 (2,668.68) 1,216.51
ACCOUNTS PAYABLE
999-0000-2000 Accounts Payable (3,885.19) 2,668.68 (1,216.51)
TOTAL ACCOUNTS PAYABLE (3,885.19) 2,668.68 (1,216.51)
AP Pending (1,216.51) AP Pending (1,216.51) Due From Other Funds (1,216.51)
Due From Other Funds (1,216.51) Accounts Payable (1,216.51) Accounts Payable (1,216.51)
Difference 0.00 Difference 0.00 Difference 0.00
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